
The Department of Children and Family Services (DCFS) is requesting approval to extend 12 
Education Consultant Services (ECS) contracts for one-year, effective July 1, 2015, through June 30, 
2016, to allow sufficient time to complete the Request for Proposals (RFP) process for the provision 
of ECS tentatively scheduled to start on July 1, 2016.  The current ECS contracts will expire June 30, 
2015.

SUBJECT

June 16, 2015

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

REQUEST TO APPROVE ONE YEAR EXTENSION TO 12 EDUCATION
CONSULTANT SERVICES CONTRACTS

(ALL SUPERVISORIAL DISTRICTS) (3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1. Delegate authority to the Director of DCFS, or his designee, to execute contract amendments, 
substantially similar to Attachment I, with the 12 contractors listed in Attachment II. The amendment 
will amend the Terms and Conditions, extend the contracts for one year effective July 1, 2015, 
through June 30, 2016, and increase the Maximum Annual Contract Sum by ten percent.  The cost 
to extend these contracts will not exceed $950,400, to be financed using 36 percent ($342,144) 
Federal revenue, 33 percent ($313,632) State revenue, and 31 percent ($294,624) net County cost. 
Funding has been included in the Department’s FY 2015-2016 Budget Request. The Director will 
notify the Board and the Chief Executive Office in writing within ten business days after the 
execution.

2. Delegate authority to the Director of DCFS, or his designee, to execute amendments to extend the 
contract on a month-to-month basis for a period not to exceed six months beyond June 30, 2016, in 
the event the extension is necessary to complete the solicitation process for a new contract.  
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Approval from County Counsel will be obtained prior to executing such an amendment, and the 
Director will notify the Board and the CEO in writing within ten business days after execution.

3. Delegate authority to the Director of DCFS, or his designee, to execute amendments to increase 
or decrease the Contract sum by no more than ten percent of the Maximum Contract Sum, if 
necessary, to accommodate any unanticipated need for an increase or decrease in the level of 
services provided that: a) sufficient funding is available; b) prior CEO approval is obtained and notice 
given to County Counsel; and c) the Director of DCFS notifies the Board and the CEO in writing 
within ten working days of execution of such amendments.

4. Delegate authority to the Director of DCFS, or his designee, to execute amendments to the 
Contract for non-material changes to the contracts provided that: a) prior County Counsel and CEO 
approvals are obtained, and b) the Director of DCFS notifies the Board and the CEO in writing within 
ten working days of execution of such Amendments.

5. Delegate authority to the Director of DCFS, or his designee, to terminate the Education Consultant 
Services contracts in the event that the Education Consultant Services are no longer needed or if 
termination is in the best interest of the County, provided that: a) prior CEO approval is obtained; and 
b) the Director of DCFS, or his designee, notifies the Board and the CEO in writing within ten working 
days of the termination.

6. Delegate authority to the Director of DCFS, or his designee, to execute amendments to the 
Contracts to facilitate any changes that are required by the County, State, Federal Government, 
School Districts, Schools, included new or revised referral systems, organizational structures, 
policies regulations and laws, provided that: a) prior County Counsel and CEO approvals are 
obtained, and b) the Director of DCFS, or his designee, notifies the Board and the CEO in writing 
within ten working days of execution of such amendment. 

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The 12 current ECS contracts will expire on June 30, 2015.  The recommended action to extend the 
ECS contracts will allow DCFS to complete the solicitation process for new services to meet the 
Department’s need.  DCFS received written approval on April 2, 2015, from the California 
Department of Social Services (CDSS), to extend the ECS contracts for one additional year to 
complete the solicitation process by June 30, 2016.  

The solicitation process for a new contract has been delayed to accommodate the Department’s 
decision to restructure the ECS program. The next contract solicitation will invite firms to submit 
proposals to provide the education consultant services and to support school districts in their efforts 
to comply with the State’s newly enacted Local Control Funding Formula to improve the educational 
outcomes of foster youth.

The recommended action to increase the Maximum Annual Contract Sum by ten percent is based on 
two Education Consultants terminating their contracts and as a result the workload has been 
reallocated to the remaining 12 Education Consultants who are now managing more referrals and a 
larger geographic area. 

Implementation of Strategic Plan Goals
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The recommended actions are consistent with the principles of the County of Los Angeles Strategic 
Plan Goal #3 – Integrated Services Delivery:  Maximize opportunities to measurably improve client 
and community outcomes and leverage resources through the continuous integration of health, 
community, and public safety services.

FISCAL IMPACT/FINANCING

The cost to extend the 12 ECS contracts for a one-year period and increase the Maximum Annual 
Contract Sum by ten percent will not exceed $950,400, to be financed using 36 percent ($342,144) 
Federal revenue, 33 percent ($313,632) State revenue, and 31 percent ($294,624) net County cost.  
There is sufficient funding in the Department’s FY 2015-2016 Budget Request.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Approval of the amendment to extend the ECS contracts and increase the Maximum Annual 
Contract sum by ten percent will allow the contractors to continue to assist Children’s Social Workers 
in navigating the educational system and ensure that foster youth receive and have access to 
educational resources, program services, and benefits.  The Contractors provide educational system 
expertise and advocacy on behalf of foster children to allow foster children to improve academically.

The Board letter has been reviewed by the Chief Executive Office and County Counsel.  The 
attached form amendment has been approved as to form by County Counsel.

CONTRACTING PROCESS

The current ECS contracts were procured through a Request for Statement of Qualifications (RFSQ) 
released on August 19, 2009.  The initial contract term was for one-year with two one-year renewal 
options.  The total contract period was from July 1, 2010, through June 30, 2013. The contracts were 
subsequently extended twice with the prior approval of the California Department of Social Services 
(CDSS).  Most recently, on April 2, 2015, CDSS approved the current extension from July 1, 2015, 
through June 30, 2016.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval and execution of the form Amendments will allow DCFS to continue providing Education 
Consultant Services to CSWs, and administrative and academic advocacy at schools on behalf of 
foster youth in all Supervisorial Districts.

CONCLUSION

Upon Board approval, the Acting Executive Officer, Board of Supervisors, is requested to return one 
adopted stamped Board letter to the Department of Children and Family Services.
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PHILIP L. BROWNING

Director

Enclosures

c: Interim Chief Executive Officer
County Counsel
Acting Executive Officer, Board of Supervisors

Respectfully submitted,

PLB:EMLTI:EO
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